
 

SCEMFIS (Science Center 
for Marine Fisheries) 
IAB Meeting Agenda  
Sample 
.

 
Day 1 - Meeting Location Information   
7:30 am:     Breakfast:  
8:00-10:30 am:   IAB Business Meeting – Chair 

Introduction of Attendees and Proxies – Chair 
Antitrust Announcement and By-Laws – Chair 
Status of Payments and Payment Schedule for Members – Center Director 
Science Budget and Center Financials – Center Director 
Airtable Project Review Instructions – Center Operations 
NSF and/or Venturewell Overview and Survey Results – Center Evaluator 
Stove Boat Media and Public Relations (30-45 min allotted) – Stove Boat Comm. 

10:45 am - 11:00 am:  Final Reports Received – Center Director 
11:00 am - 12:00 pm:  Ongoing Projects (12 min presentations + 3 min - AirTable forms) – Faculty 

and/or Students 
12:00 pm - 1:30 pm:  Working Lunch  
1:30 pm - 3:45 pm:  Ongoing Projects (12 min presentations + 3 min - AirTable forms) – Faculty 

and/or Students 
3:45 pm - 5:15 pm:  New Project Presentations for funding decision selection (12 min presentations + 

3 min- AirTable forms) – Must be In-Person Faculty Presentations 
 
Evening Reception & Banquet: 5:30-8:00 pm  
 

Day 2  
 7:30 am:     Breakfast  
 8:00 am - 11:00 am:  AirTable Evaluation Form Review: Virtual presentations first – Center Operations 
11:00 am –12:00 pm:  Final Business and date/location selection of next meeting 
12:00 pm - 3:00 pm: Closed Session: Project Review and Funding Recommendations for the Center, 

Designation of Industry Liaisons for New Projects  
3:00 pm - 3:30 pm:  Report of Closed Session: Funding Recommendations and Liaisons.   

 
ADJOURN 
 


